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n A two-sided market, otherwise called a two-sided network, is an economic 
platform with various distinct actors or stakeholders that provide each other with 
system benefits 

n In a two-sided market, the conventional industrial theory is not applicable, or it 
needs to be modified to compensate for indirect network effects 

n The criteria for market definition, market power assessment, unfair practice 
judgment and other concepts differ in a two-sided market. 

n The platform has the tendency of open innovation (i.e.open innovation is the 
creation of new products or services by procuring the technology and ideas the 
company needs from outside while sharing internal resources with the outside)

n Open innovation on the platform means that the company’s innovation is not the 
platform provider alone, but the collaboration of various participants on the 
platform

n With open innovation on the two-sided markets, platform business provides 
business sustainability 

Two-sided market and Open Innovation
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n Platform businesses are currently in the spotlight because of their 
rapidly expanding use as a tool of business strategy. 

n Thus, platforms are emerging as an essential element of 
competitiveness in a business ecosystem 

n A platform is a collection of solutions through access channels or 
interfaces that relate to the issues of entities belonging to an 
ecosystem. 

n A platform is understood as something that allows other participants 
within an ecosystem to build complementary goods, services, or 
technologies based on an integrated foundation of goods, services 
and technologies.

Platform and Business Ecosystem
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be matched based on experience with theoretically predictable cases. A conceptual framework might,
therefore, be seen as a kind of pattern-matching technique. However, since it is related to consecutive
phases, it is possible to proceed with a more accurate analysis when using a conceptual framework
than with simple pattern-matching [77].

This study used a conceptual framework (Figure 2) based on the literature review to analyse
whether the logical propositions were consistent with the patterns in the data and to derive the results.
It examined explicitly whether consecutive cases with the same cause–result–e↵ect were connected and
repeatable, as well as whether they applied in other cases. The strategy is increasingly dynamic [78],
and there are many di↵erent strategic issues for each growth stage. Therefore, adequate core elements
and strategies for each stage are crucial in today’s business world. According to a “cyclical model
of technological change” by Anderson and Tushman [69] and a “stages of growth model” by Gibson
and Nolan [67], growth models can be divided into four stages: entry, growth, expansion and stage.
Depending on the nature of the platform, each stage consists of economics and business theories,
two-sided markets, network e↵ects and business ecosystems, which are the main theories relating
to platform businesses. Each stage has a di↵erent set of tasks, and each task has a di↵erent set of decision
items and influence factors to be considered.

• Entry stage: Internal and external analysis for selecting the platform business;
• Growth stage: Solutions to the chicken-or-the-egg problem endemic to constructing a two-sided market;
• Expansion stage: Way to reach critical mass for accelerating the network e↵ect;
• Maturity stage: Platform quality management and revenue structure construction measure

for establishing the business ecosystem.
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The dynamic model of platform business presented herein is based on the four-stage conceptual
framework. The propositions were deduced through matching and comparing the encoded contents
with the conceptual framework. The results of the second-step case study were classified into four

House of Platform (Kim & Yoo, 2019)  

Maturity Stage: Platform quality 
management and revenue structure 
construction measure for 
establishing the business ecosystem.

Entry Stage: internal and external 
analysis for selecting the platform 
business; 

Growth Stage: Solutions to the 
chicken-or-the-egg problem endemic 
to constructing a two-sided market; 

Expansion Stage: Way to reach 
critical mass for accelerating the 
network effect;
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platform regulation and platform quality certification were suggested. The interviews confirmed
the importance of platform quality management for internalised growth. An additional strategy
for establishing a business ecosystem was provided—a method for acquiring the profit models of the
platform. For this, the revenue structure is important. The platform is required to clearly identify
the money side and subsidy side when establishing the revenue structure. In general, low price
elasticity becomes the money side, and high price elasticity becomes the subsidy side. Therefore,
platform providers tend to employ strategies that specify whether to have the money side as their
supply side or the demand side.Sustainability 2018, 8, x FOR PEER REVIEW 11 of 15 
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7. Discussion: Implications for Theory and Practices

The aforementioned platform growth model is not a passing fad. Rather, it is a strategy that must
be considered for sustainable growth and profits. Technologies improve at a fast pace, and customer
requirements expand in response. More people are demanding industry convergence, and this place
growing importance on the role of platform services built by participants. The key implication of this
study is the lack of a strategic guide for sustainable growth, which leads to problems with processes
of managing and conducting a platform business. Platforms have di↵erent attributes from simple
products or services. They require totally di↵erent rules of competition than those widely accepted
in the other industries. Therefore, platform providers should have a strategy that can likewise be
di↵erentiated from the previous competition strategies. How should we use platforms strategically
in an era of seemingly infinite competition? Further, how should we build platform businesses?
This study provided the answer: the four-stage growth model. Its main proposition was that platform
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